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Academic Systems Behavioral Systems

1-5% 1-5%

5-10% 5-10%

80-90% 80-90%

Intensive, Individual Interventions

•Individual Students

•Assessment-based

•High Intensity

Intensive, Individual Interventions

•Individual Students

•Assessment-based

•Intense, durable procedures

Targeted Group Interventions

•Some students (at-risk)

•High efficiency

•Rapid response

Targeted Group Interventions

•Some students (at-risk)

•High efficiency

•Rapid response

Universal Interventions

•All students

•Preventive,  proactive

Universal Interventions

•All settings, all students

•Preventive,  proactive

Designing School-Wide Systems for Student Success
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BEHAVIOR MATRIX Elementary



Review your Matrix and Messaging for PBIS

• Is the language student-friendly?
• Short and to the point. 
• Less is more!
• Is it positive?

• Is it culturally responsive?
•Does it include recognition and respect for the 

various cultures represented in your school?

• Is it trauma-informed?
• Do your expectations encourage a sense of belonging and 

community?

•Does it include SEL and Character Education language?



STARTING Point:

•Identify core values/big ideas
–Respect
•Self, others, property  

–Responsibility  
–Safety

•All Staff Teach/Model the Behavior Matrix, 
Everyday.



Include Bully Prevention in the Matrix
Expect Respect



High School PBIS



Elementary PBIS



Early Childhood PBIS



Special Populations PBIS



Culturally Responsive Expectations

Dearborn Heights #7 O.W. Best 
Middle School
All Settings: Be prepared to 
respect individualities and cultural 
differences amongst all students 
and staff.

Hamtramck Horizon High School 
Hallway: Respect Cultural 
Differences.
 Don’t make fun of the way a 

person dresses.
 Respect personal space.
 Respect a person’s right to speak 

a different language.



Tier One PBIS: Teaching Expectations 

• A core feature of Tier One PBIS is that all 
students receive direct instruction in the 
school’s positive behavior expectations 
i.e., the PBIS matrix. 

• Schools develop core values such as 
RESPECT, RESPONSIBILITY, and SAFETY, 
and then define the specific behaviors 
representing those values in all locations 
of the school.

• Schools then develop a plan to ensure 
that all students receive direct 
instruction in the specific behavior 
expectations at the beginning of the 
school year, and then provide booster 
lessons throughout the school year.



What is explicit instruction?

Explicit instruction is a way to teach in a 
direct, structured manner. 

•Anita Archer describes explicit 
instruction as a 3 step process:
•Modeling & Demonstration – “I do”
•Guided Practice – “We do”
•Independent Practice – “You do”



The PBIS Grant pays for Posters



Pbis messaging - visuals



Build a Strong Foundation:
Invest in Teaching Expectations

Schedule instruction in all locations

• Include supervisors in those settings

Heavy focus (everyday) for 2-3 weeks

Review PBIS Expectations Frequently

• Daily

• Weekly

• Quarterly



Key Features of Instruction

• Brief lessons - teach like any lesson

• Model it/Role Play 

• Let Students Practice

• Let Students Teach

• In classroom & non-classroom settings

• Teach the common language

• Explain it – Why have expectations?

• Positive Examples

• Make it fun!



Student Voice

•Art 
•Videos
•Leadership Teams
•Peer Mentors
•Bully Prevention
•PBIS Club

•The PBIS Grant Pays for Materials for 
Student-Generated PBIS Projects



PBIS Messaging:
Student Designs/
Student Voice



Student Voice: How can students provide 
leadership for PBIS?

• “Use another Word” Springfield HS 
https://www.youtube.com/watch?v=GM-
nWXz1YHo  

•Poster Designs

•Make Videos

•Ambassadors of the School

•Student Mentors

•Attend PBIS meetings

https://www.youtube.com/watch?v=GM-nWXz1YHo
https://www.youtube.com/watch?v=GM-nWXz1YHo


PBIS through a 
Culturally Responsive Lens



Do Students See Their Culture 
Represented at School?



Identity
• It is vital for educators and students 

to understand student and family 
identity. This can be done by 
respectfully exploring students’ 
backgrounds, cultures, and values.

• This allows educators to make more 
genuine connections with students 
and their families.

• Make family histories, interests, and 
experiences visible on a daily basis 
in the school setting. Honor 
students and their family identity by 
displaying art and artifacts that 
reflect their history, values, or 
interests.



EXPECT RESPECT
Elementary & Secondary



Active Supervision: 

A Best-Practice for Non-Classroom Areas

Move/Circulate

Scan

Frequent positive contacts/greetings.

Acknowledge students for following 
expectations

Correct behavior calmly & firmly

Predetermined consequences if necessary



Active Supervision: A Research-Based Strategy for 
Preventing Problem Behaviors



Iris Media Training Resources
Can be purchased with PBIS funds

 
Create safe and positive common areas for elementary 
school, middle school, and high school.

https://www.irised.com/products/

https://www.irised.com/products/


School-wide 
Acknowledgment Systems

4 to 1
ratio of positive attention to 

corrections

Brophy, 1980



6 Tier One 
Positive Reinforcement Strategies

1. Positive Greetings 

2. High Rates of Positive Feedback, 
Acknowledgment– 4 to 1

3. Behavior Bucks

4. Group Acknowledgments 

5. Positive Postcards Sent Home 

6. PBIS Clubs 



“Positive greetings at the door: evaluation of a 
low-cost, high yield proactive classroom 
management strategy” JPBI, 2018

• 203 middle school students

• 10 teachers

• PGD (Positive Greetings at the Door)
• Greeting using student’s name
• Nonverbal (handshake, fist bump, smile)
• Include some individual and group pre-corrections  

• Results 

• Average increase in Academically Engaged Time (AET) 
20.95%

• Significant decrease in disruptive behavior



4 to 1 
Positives / Negatives

Behavior Specific Positive 

Feedback/Praise



Behavior Specific Praise



BEHAVIOR BUCKS ARE A GOOD REMINDER 
TO GIVE OUT HIGH RATES OF POSITIVES

When a staff member 
observes a student’s positive 
behavior they will recognize it 
with verbal 
praise/recognition/acknowled
gement.  In addition, the staff 
member may present a 
“Tractor Ticket” to the student. 

Tractor Tickets can be used in 
two different ways.  It may be 
used as a homework pass.  The 
second option is to enter their 
Tractor Ticket into various 
raffles.

▪ Behavior Bucks are Data

▪ Count them. Set a 
target/goal.



WRESA Can Make Behavior Bucks



Group 
Acknowledgments

Best Classroom

Best Bus Route

Best Cafeteria Table

Best Bathroom
 

• “Stella” the Star travels to the 
Classroom that met their Goal





PBIS on the Bus: 
Acknowledge Bus Routes with No Referrals



PBIS Awards



Positive Postcards 
Strengthens Relationships with Parents and Students



PBIS Materials designed & produced 
by Wayne RESA

Contact Debra Walters
(734) 334-1597 
walterd@resa.net



Student Clubs: Connections & 
Engagement
• Bi-Weekly or Monthly

• One period

• Teachers’ Sponsor Club 

   of their Interest

• Students Choose

• Social Skills Club



Special Interest Clubs
• Some students lack 

motivation or a feeling of 
connectedness at school.

• Participation in a high 
interest, extra-curricular 
activity, monitored by an 
adult, can help the 
student view school in a 
more positive way.

• Examples: Student 
leadership clubs, chess or 
checkers club, arts, music, 
sports, student-selected 
interests, technology, 
photography, film-
making, gardening, etc.



Clubs Promote 
Engagement and 
Connection
•Participation in clubs are a great opportunity 
to practice social skills and develop 
leadership qualities.

•Entrance criteria for the club must 
accommodate students at Tiers 2/3.

•Connections and engagement for students 
need to be a priority for 2023-24 as we 
continue to rebound from the pandemic.



Livonia-Garfield Community 
School/Western Wayne Skill Center

➢Music Club

➢Coffee Club

➢Animal Club

➢Holiday Club

➢Walking Club

➢Art Club

➢Games Club

➢Sports Club

➢Dance Club

➢Karaoke Club

- nflict esolution



Allen Park- 
Bennie Elementary

• Yoga Club

• Horse Club

• Run Club

• Garden Club

• Cultural Competence Club (C3)

• Play Doh Club

• Show & Tell Club

• STEM Building Club

• Brain Breaks Club

• Card Making Club

• Cheerleading Club

• Mindful Coloring Club

• Equestrian (Horse) Club

• Disney Club

• Puzzle Club

• Service Projects Club

• LEGO Club

• Just Dance Club

• Yoga Club

• Harry Potter Club

• Board Game Club

• Basketball Club

• Comic Book Club

• Directed Drawing Club

• Art Hub Club

• Matchbox Cars Club

• Breakfast Club

• Pet Club

• Joke & Riddle Club

• Costumes & More Club

• Travel Club

• Sports Talk Club



Lincoln Park Middle School
Lincoln Park High School

•Garden Club

•Watercolor Club

•Art Club

•Board Games Club

•Crochet Club

•Prism Club



PBIS Clubs as Reward Activities

• The school offers club activities instead of reward parties.

• Club activities can be offered monthly or every other week.

• Students sign up for a club activity that interests them.

• Club activities occur throughout the building at a specified 
time, lasting 30-40 minutes.

• Students who do not meet criteria to go to a club of their 
choice are assigned a social skills club.

• Some schools opt to allow all students to attend clubs as a 
means of building community and engagement.



The pbis grant pays for:

•POSTCARDS
•SUPPLIES
•MATERIALS FOR CLUBS
•GROUP ACKNOWLEDGMENTS 

The PBIS Grant Does Not Pay For:
•Personal Items
•Food 
•Trinkets
•Field Trips



RESPONDING TO PROBLEM BEHAVIOR

Majors = Office Referral

Minors=Classroom-Managed

Clear, specific definitions of behavior infractions: 
examples & non-examples

See Classroom PBIS for Responding to Minor Behaviors.

See Alternatives to Suspension for Responding to Major 
Infractions



RESPONDING TO PROBLEM BEHAVIOR
THESE CATEGORIES SHOULD BE ESTABLISHED BY THE 

SCHOOL-WIDE PBIS TEAM.
Office Managed or 

Major Behavior 
Infractions

Staff Managed or 
Minor Behavior 

Infractions

Situationally 

Inappropriate or 

Break Behaviors 



PREDICTABLE CONSEQUENCES INCREASE 
CONSISTENCY OF ENFORCEMENT

SAMPLE

Corrective 
Feedback

Time-out / 
Think Sheet

Privilege Loss

Out of 
Classroom 
Reset

Parent Contact



Response Strategies 

Enforced Consistently & Fairly

Pre-corrections: Frequent 
reminders of expectations

Redirection: 

emphasize what you want 
the student to do. 

Refer to the 
expectations: 

“We respect each other in 
this room and that means 

not using put downs.”

Praise in public, correct 
privately.

Ignore minor attention-
seeking behavior

Increased assistance for 
repeated academic 

avoidance

Tone Matters



COMMUNICATE EMPATHY WITH CORRECTIVE FEEDBACK

▪ Providing corrective feedback privately that is coupled with an 
empathic statement will increase the likelihood that the student will 
calm down and learn from the corrective feedback.

Empathic statement: “I can see you are pretty upset. What 
happened?” 



RESET STRATEGY 
THINK SHEETS 

Restorative Chat

▪“What happened?”

▪“What were you thinking about at the 
time?”

▪“What have you thought about since?”

▪“Who has been affected by what you have 
done? In what way?” 

▪“What do you think you need to do to 
make things right?”



What is the Difference Between a Reset 
Time-0ut and a Calming Break?

Reset Time-Out

Occurs after a problem 
behavior

Staff directed

May involve a Think Sheet

Reduced reinforcement

Reinforces classroom  
expectations

Calming Break

Preventative

Student or staff directed

Access to calming tools

Not a consequence/neutral 
reinforcement

Teaches self-regulation



Disciplinary Actions for Majors:
Considerations

• Does it have an educational component for the student?
• Reteaching 

• Does it have a restorative and/or restitution component?
• Make amends; restitution; restorative conference with 

action plan

• Does it decrease the likelihood of the behavior occurring in 
the future?
• Does it decrease reinforcement; Is it an effective 

consequence?

• Going forward does the student need more intervention?
• Tier 2 or 3 plan; start Check In Check Out; De-escalation 

Plan



A Range of Disciplinary Options

Have established procedures for these disciplinary options:

❑Reset Option outside of the Classroom

❑Privilege loss – school-wide and classroom based 

❑Restorative Conference

❑Restitution

❑Community Service

❑Detentions

❑Behavior Monitoring

❑Home-based Consequence

❑Home/School Plan



Educator Voice
• Teams have a process for 

frequently facilitating two-
way communication 
between the school 
administration, the 
leadership team, and 
faculty.

• School staff are 
acknowledged for their 
participation in PBIS 
systems.

• Teams collect and use 
feedback from school staff 
regarding their perceptions 
of and suggestions for Tier 1 
PBIS at least annually.



PBIS Team Operations

PBIS Team is representative of the school

• Grade levels – teachers

• Support staff

• Specials 

• Special Education

• Administrator

• Parents 

• Students

• Chairpersons – Teacher Leaders 

Schedule Monthly Team Meetings

Create a PBIS Events Calendar for the Year



Team Implementation Checklist

•Fidelity Check

•How well are we doing 
implementing the Tiers.

•Create a plan for improvement.

•Done Annually. 



 PBIS & Parent Engagement



Henderson, A.T., & Berla, N., (Eds.). 1997.
“A new generation of evidence: The family is critical to student achievement.”  
Washington DC: Center for Law and Education.

“The most accurate predictor of a student’s 
achievement in school is not income or social 
status, but the extent to which that student’s 
family …
➢ Creates a home environment that 

encourages learning …
➢ Expresses high expectations for their 

children’s achievement and future careers …
➢ Becomes involved in their children’s 

education at school and in the community.”



Parent Engagement Through the Tiers

Tier One

• Parent Brochure with 
the Matrix

• Positive Postcards 

• Cultural Engagement

• PBIS Parent 
Library/Resources

• Volunteer 
Opportunities 

Tier Two

• Home/School Plans

• Check In Check Out

• Data Reviews

Tier Three

• Functional Behavior 
Assessment 

• PBIS Plans

• Wraparound Meetings



Three-Tiered model of School-wide PBIS

!

Y
 •

Few

Some

All

PBIS Purpose Statement

The purpose of PBIS at Hedke Elementary 

School is:

• To teach, model, and reinforce appropriate 

positive behaviors for our students

• To create consistent expectations 

throughout our building

• To create a safe learning environment

• To reduce disruptions to the learning 

process

• To Use data to make decisions

• To improve positive interactions between 

staf  and students, staf  and staf , and 

students and students

• To model positive interactions for students

• To create opportunities for staf  and 

Student Recognition

The Hedke staf  believes in frequent recognition 

of students who have demonstrated  outstanding 

behavior throughout the day. In our ef orts to 

reinforce positive behaviors, students are rewarded 

daily for their actions with Bulldog Bucks. Bulldog 

Bucks can be spent at the PBIS Store or used in a 

classroom for privileges designed by the teacher.   

PBIS - A School Wide System  

for Student Success:  

A Continuum of Supports

School-wide Celebrations

• September: Back to School PBIS Kick-Of  

Assembly and Dance

• Bulldog Bucks for using expected behaviors

• Incentive activities and celebrations

• Bulldog Store

• June Celebration Picnic

TIER 2:  
5-10% of Students

Targeted Group Interventions:

Some Students (at-risk)

TIER 3:  

1-5% of Students

Intensive Individual Interventions:

Individual Students, Assessment Based

TIER 1:  
80-90% of Students

Universal Interventions:

All Students, Preventative, Proactive
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students to celebrate success

Parent Brochures



Administrative Support for PBIS



What does a principal actually do to provide 
administrative support for the PBIS Team?
Geoff Colvin

➢Make public statements of support and follow through

➢Support the team members
➢Personally thank them for serving on the Team
➢Be sensitive to their workload
➢Reserve time on staff meeting agendas 
➢Provide support when the Team needs blocks of time 

to work e.g., substitute teachers, meeting space, etc.

➢Support team meetings
➢Attend most meetings. If the assistant principal is the 

administrative representative, the principal should still 
attend meetings intermittently.



Colvin: 
Monitor Implementation

➢“The principal must follow through to see that all 
staff are implementing the agreed upon 
procedures.  Staff need to know that their 
cooperation is expected, implementation will be 
monitored, and, if there is a problem, efforts will 
be made to find a solution.”

➢Do brief PBIS walkthroughs (daily/weekly) in 
classrooms and non-classroom areas. Based on 
your observations, provide teachers and staff 
supervising in those areas with specific feedback 
on their implementation of PBIS practices.



District-wide Collaboration 

➢Collaborate with other administrators and 
schools in your district. Share information 
and ideas. Work together to develop a 
common vision for PBIS in your district.

➢Participate in the district-wide PBIS 
Leadership Team

➢https://www.pbis.org/topics/districtstate-
pbis  

https://www.pbis.org/topics/districtstate-pbis
https://www.pbis.org/topics/districtstate-pbis


District Focus:
Alignment of Culture and Climate Initiatives

• Restorative Practices

• Alternatives to Suspension

• Trauma-Informed Practices

• Bully Prevention

• Classroom PBIS

• Equity 

• Seclusion & Restraint

• SEL

• Character Education



A Community of PBIS Schools in Wayne County

•Districts - 30
•Schools – 327
•District-Wide PBIS – 15 districts
•High Schools – 48

•District Leadership Teams

•150 PBIS Administrative 

Coordinators & Coaches 



Wayne RESA PBIS Professional Development
2023-24



PBIS Messaging

PBIS is about 
equity. PBIS is a 

framework rather 
than a program.

PBIS helps all 
students access their 

education. 

PBIS includes student 
voice.

PBIS is more than 
just rewards and 
consequences.

PBIS is a three-tiered 
model for behavior 

intervention and part 
of MTSS.

PBIS is about 
connections and 

engagement.
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