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purpose 
● Build a shared understanding of the function of behavior and 

how it drives intervention. 

● Strengthen the team’s ability to create high-quality FBAs and 
BIPs that are practical and consistently implemented. 

● Increase fidelity and equity within Tier 3 systems by aligning 
behavior plans with PBIS principles. 





What is PBIS? 



From FBA to Functionally-Aligned BIPs: 
Tier 3 



Definition and purpose: 
FBA/BIP 

The process of applying scientific principles to discover the 
reason for behavior, and to develop interventions that lead to 
meaningful outcomes. 



Principles of behavior 

● Behavior is communicative 

What is the person telling us about their needs? 

● Behavior is purposeful 

What is the person trying to obtain or avoid? 

● Behavior is predictable 

What patterns exist? 

● Behavior is learned 

What new behaviors need to be taught 



Typical Challenging behaviors 

Mild 

● Inattention 
● Out of seat 
● Disruptive Noises 
● Non-compliance/refusal 
● Food stealing 
● Sleeping in class 

Moderate/Severe 

● Elopement 
● Aggression 
● Spitting 
● Self-injurious behavior 
● Property destruction 
● Verbal threats 
● Self-stimulation 
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WHY WE DO WHAT WE DO 

Functional Categories GET Something 
(Positive Reinforcement) 

AVOID Something 
(Negative Reinforcement) 

Internal Relaxation 
Justice/Fairness 
Sensory Input 
Enjoyment 

Failure 
Embarrassment 
Boredom 
Anxiety 

External Attention 
Objects 
Money 
Praise 
Preferred Activities 

Tasks 
Sensory input 
Peers/Teacher 
Homework 
Chores 



FUNCTIONS OF A BEHAVIOR 



FUNCTIONAL BEHAVIOR 
ASSESSMENTS 

● A process of gathering and analyzing data to determine the 
function of a student’s challenging behavior that is blocking 
the students access to an education or the education of 
others. 

● FBAs are designed to provide information regarding the 
environmental conditions that maintain problem behavior. 

● FBAs are rooted in the theory that behavior is functional 
(has a purpose, predictable, and changeable). 



The Benefits of FBAs 

● Improved behavioral outcomes with hypothesis driven 
interventions 

● Increased-appropriate, prosocial behaviors with reduced 
emphasis on punishment 

● Increased likelihood of meaningful and lasting change 

● Supports students in the least restrictive environment 



Idea mandates 



FBA/BIP Best Practice 



Types of FBAs 

Brief Functional Behavior Assessment 
● Mild, somewhat disruptive behavior 
● Number of prioritized behaviors are few (one or two) 
● The pattern of occurrence is clear 

Comprehensive (Full) Functional Behavior Assessment 
● Moderate/severe behaviors 
● Disruptive enough to impact student success and the 

teacher’s ability to instruct 
● Multiple behaviors occurring in multiple environments 



FBA 
Decision-Makin 

g Tree 



Teaming 
strategies 
FBAs/BIPs 







Who should be 
on your team 



Effective Teaming strategies 



FBA Timeline Consideration 
1st week-plan meeting with the entire team 
● Begin FBA interviews 
● Design Data collection system 
● File review 
● Assign roles 

2-4th Weeks 
● Continue data collection 
● Conduct any additional interviews 
● Direct observation by support staff 

5th-6th weeks-review with entire team 
● Review, summarize & analyze data 
● Generate summary statements/hypothesis/identify major variables 
● Begin design intervention, BIP Development 



Five primary outcomes of an fba 



The FBA Process: DASH Approach 





Selecting Behaviors for Intervention 



Define/Describe The Behavior 

Challenging behaviors are identified and operationally defined 

● Observable 
The behavior is an action that can be seen or heard by two or more people 
Ex. Jordan throws his food on the floor. 

● Measureable 
The behavior can be counted or timed 
Ex. The number of times Jordan throws food on the floor can be counted 

● Passes the stranger test 
Defined clearly and completely so a stranger could read the operational 
definition and recognize when the behavior begins and when the behavior ends 







Methods of Progress Monitoring: 
Direct Observation 



Data to Collect: 
before an FBA 



Self Management & Token Economy 



Check In Check Out 



Graphing Check In Check Out 



Data to Collect: 
During an FBA 





Ask: Collect indirect data 



Indirect Data: Record Review 



Indirect Data: Rating scales 



Indirect Data: Interview 







See: Direct data 



ABC Data Collection 

Importance of observing: 

● Tells us the conditions under which behavior occurs 
● Allows us to hypothesize the function 
● Tells us what we can change about the environment 
● Confirms/refutes results of indirect assessments 



Scatterplots 



Time on Task/Engagement Data 



Durational Data Tracking 

Durational data via sheet below or with scatterplot by connecting target 
behaviors together, or by setting multiple target behaviors sorted by 
duration range. 



Intensity Data Tracking 
Track intensity by putting a corresponding intensity level number on a 
scatterplot or by separating target behavior by intensity. Pairing this with a 
response script is an easy and quick way to write your behavior plan. 



Visually Represent Data 



Data to Collect: 
Progress 

Monitoring 



Tools for Charting/Graphing data 



Fidelity Checks for Intervention 



Questions to ask along the way 
● Why am I collecting this data? How is it going to be used? 
● What questions do I hope to answer with it? 
● Is the way I am collecting the data going to help me answer that 

question? 
● Is the data meaningful? 
● Who will analyze it? How often? 
● How/where/when is this being presented and to what audience? 
● Are those responsible for collecting it going to be able to do so with 

relative ease? 
● Do those responsible for collecting data understand how to record the 

information we need? 
● Do they understand the reason why the information is important? 
● Do I have/need parental consent to collect the data I am collecting? 
● Am I presenting the results in a way that the audience can 

understand in a meaningful way? 







Hypothesize: Analyze data & form 
hypothesis 



Hypothesis statement structure 
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Behavior Intervention Planning 
● Function-Based Intervention Plans are designed to address the 

purpose the behavior serves. 

● The BIPs will provide students with the skills and training to obtain 
their needs through appropriate behaviors. 

● How do we ensure that the intervention plan designed is serving the 
same function as the challenging behaviors? 



Collaboration on BIP Development 

Data Analysis 
● Team members share their findings from observations, interviews, 

and other data sources. Discuss patterns and discrepancies. 

Consensus on Hypotheses: 
● Agree on the likely function(s) of behavior based on collected 

evidence. 

BIP Planning: 
● Collaborating decide on proactive strategies, teaching approaches, 

and reinforcement plans, ensuring they are realistic and aligned with 
the needs of the student. 



Teamwork in 
Implementation & 

Monitoring ● Assign roles for each part of 
the BIP (implementing 
strategies, collecting data, 
and tracking progress). 

● Schedule regular check-ins 
to discuss what’s working, 
what’s not, and necessary 
adjustments. 

● Use the team to ensure 
strategies are implemented 
with fidelity. 



Behavior Intervention Planning 
Technical Adequacy Tool for Evaluation (TATE): A tool developed to measure the 
technical adequacy (quality) of completed FBAs and BIPs. 



Technical Adequacy Tool for 
Evaluation
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Behavior Intervention Planning 



Why do we use Competing Pathways? 
● Provides a sequential problem solving format for the team. 

● Provides clarity in understanding why the behavior is occurring. 

● Ensures the preventative strategies, replacement behavior and 
response strategies correlate to the student’s current 
antecedents, behavior and consequences. 



Competing Behavior Pathway 



FBA Summary/Hypothesis 
“When Jordan has had little sleep and is presented with math worksheets, he 
will engage in aggression and elopement, which is maintained by escape from 
the tasks.” 



Competing Behavior Pathway 
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Competing Behavior Pathway 



Replacement Behavior Guidelines 

● Serves the same purpose, function, as the challenging behavior. 

● It needs to be something a student can do or learn to do. 

● The more efficient and effective, the more likely it will be used 
instead of the challenging behavior. 

● The rewards for engaging in the replacement behavior should be 
greater than engaging in the challenging behavior. 



Replacement Behavior Guidelines 



Functionally Equivalent examples 

Teach student using explicit instruction 

● Signal a need for help appropriately 
● Use a “calming break” pass 
● Ask for reduced demands (homework pass) 
● Ask for more time to complete a task 
● Request a movement break 
● Request an alternative activity 
● Complete shortened versions of the task 



Competing Behavior Pathway 
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Competing Behavior Pathway 

● The link between the FBA 
and the BIP 

● Is used to determine a 
functionally equivalent 
replacement behavior 

● Helps ensure that the BIP 
is a function based 
intervention plan 



Preventative Strategies 



Teach a Replacement 



Response to a Desired behavior 



Response to Impeding behavior 





“Tier 2 is the gardener’s hand: guiding, 
supporting, and scaffolding growth 
for every student.” 



“What we see above the soil is only part of 
the story. A plant’s roots always hold the 
reasons for how it grows.” 



Resources 
Wayne RESA Autism Behavior Lab 

Autism Behavior Lab – October 15, 2024 
Presented by Wayne RESA Autism Coaches: 
Content utilized includes: 

● Applied behavior analysis concepts 
● Behavior intervention planning frameworks 
● Visuals and examples related to behavior pathways, function, and intervention alignment 

Oakland Schools 

Comprehensive Functional Behavior Assessment and Behavior Support Planning 
Authored and presented by: 
Fatima Othman, MAT, BCBA, LBA 
Special Populations Behavior Consultant, Oakland Schools 
Content utilized includes: 

● FBA components and definitions 
● Behavior support planning structures 
● Example strategies and planning tools 


