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purpose 
● Build capacity for all staff to utilize UDL principles to design 

inclusive, school environments. 

● Strengthen understanding of PBIS equitable supports. 

● Promote positive student outcomes through integration of UDL 

and PBIS practices. 

● Outline basic steps to start implementing PBIS within your 

building. 







What is 
Universal 
Design for 
Learning 
(UDL)? 

http://www.youtube.com/watch?v=eYN-qrKIIYI














To strengthen equity, PBIS teams should: 

●Use the data. Spot patterns, address disparities, 
and guide next steps. 

●Build strong, preventive systems. Create 
responsive, multi-tiered supports that reduce 
bias. 

●Teach to close gaps. Engage all learners through 
explicit instruction. 

●Lead with fair policies. Establish clear 
expectations. 

●Interrupt bias. Stay intentional and equitable in 
decisions. 

Equitable Supports in PBIS 
Every student deserves access to safe, high-quality learning environments and supports tailored 
to their strengths and needs—this is the core of equitable supports in PBIS. 

http://www.youtube.com/watch?v=LyqFcmUxHAw


What is PBIS? 



Why Use PBIS? 

❏ Improves Student Behavior 
❏ Increases Academic Engagement 
❏ Provides a Tiered Framework for 

Support 
❏ Promotes Equity and Reduces 

Disproportionality 
❏ Fosters a Positive School Climate 
❏ Aligns with IDEA and Legal Best 

Practices 



Designing for All: Tier 1 



PBIS team operations 
PBIS Team is representative of the school 

❏ Teachers from all grade levels 
❏ Support staff 
❏ Specials 
❏ Special Education 
❏ Administration 
❏ Parents 
❏ Students 
❏ Chairpersons 

Schedule Monthly Team Meetings 
Create a PBIS Events Calendar for the Year 



4 Components of PBIS 



Establish Expectations 

❏ 3-5 Expectations 
❏ Explicitly define guidelines in 

all school settings 
❏ State expectations positively 



Review your Matrix & Messaging 
Is the language student-friendly? 
● Short and to the point 
● Less is more 
● Stated positively 

Is it culturally responsive? 
● Expectations should Recognize and respect the 

various cultures represented in your school. 

Is it trauma-informed? 
● Expectations should encourage a sense of 

belonging and community. 

Does it include SEL and Character Education in the 
language? 
● Expectations should include the same language of 

the SEL program your school utilizes. 

















teach Expectations 

● Assemblies 

● Classroom circles 

● Weekly review lessons 

● Model/Role Play 

● Teach the common language 

● Videos 



Teach expectations 

● Students should receive direct instruction on the 
school’s positive behavior expectations (PBIS Matrix). 

● Schools develop core values such as Respect, 
Responsibility, and Safety and then define the specific 
behaviors representing those values in all locations of 
the school. 

● Schools then develop a plan to ensure that all students 
receive direct instruction in the specific behavior 
expectations at the beginning of the school year, and 
then provide booster lessons throughout the school 
year. 



Teach expectations 

● Schedule instruction in all locations (include supervisors) 
● Heavy focus every day for 2-3 weeks 
● Review PBIS Expectations frequently 



Positive Reinforcement 

● Establish Rapport 
● Positive Greetings 
● Positive Feedback (5 to 1) 
● Positive Postcards 
● PBIS Clubs 
● Group Acknowledgements 
● Ticket Systems 



Positive Postcards 



❏ For students who lack motivation or a feeling of connectedness at 
school. 

❏ Participation in a high interest, extra-curricular activity 
monitored by an adult, can help the student view school in a more 
positive way. 

❏ Participation in clubs are a great opportunity to practice social 
skills and develop leadership qualities. 

❏ Entrance criteria for the club must accommodate Tier 2 & 3. 
❏ Examples: Chess, checkers, arts, music, sports, technology, 

photography, film-making, gardening, etc. 

PBIS Clubs 



Restorative consequences 

● Useful corrections 
● Provide practice 
● Interventions not suspensions 
● Restorative practice 



7 PBIS Best practices 
1. Teach and review positive behavior expectations frequently and 

strengthen relationships 
2. Provide high rates of opportunities to respond to instruction 
3. Activity sequencing and offering choice 
4. Teach and review classroom routines & cues 
5. Active supervision in all settings 
6. Implement informal and formal systems of positive reinforcement 
7. Continuum of appropriate consequences enforced consistently & 

fairly 



But First: Establish Rapport 

Greet 
● Personally say hello to every student as they walk in. Look them in the eye, 

ask their name, and then introduce yourself. 

Smile 
● It make you instantly likeable. It puts your students at ease. It wins them 

over to your way of doing things before you even open your mouth. 

Share 
● This helps your students see you as a real person. 



#1 Teach & review positive 
Behavior expectations 

● Provide brief (5-15 minutes) lessons from 
the behavior matrix. 

● Have your students help create your 
matrix. 

● Use a variety of methods appropriate to 
the grade level: discussion, role-play, 
video, writing, art, etc. 

● Provide pre-corrections or reminders 
throughout the day, everyday, immediately 
before problems tend to arise. 



Using explicit instruction 

Explicit instruction is a way to teach in a 
direct, structured manner. 

Anita Archer describes explicit instruction 
as a 3 step process: 
● Modeling & Demonstration 

“I do” 
● Guided Practice 

“We do” 
● Independent Practice 

“You do” 



1. State the Expectation 

“Today we’re learning what it looks like and sounds like to raise your hand before speaking in class.” 

2. Explain the Rationale 

“When we raise our hand, everyone gets a turn to share, and we can actually hear each other. It helps our 
class stay calm, fair, and respectful.” 

3. Model the Behavior 

● Example: 
Teacher models: “When I have something to say, I raise my hand, wait to be called on, and then share my 
thought.” 

● Non-example: 
Teacher models: “When I shout out answers, it’s hard for others to focus or feel like they can participate.” 

Example: Raising your hand 



4. Practice Together 

“Let’s practice! I’ll ask a few questions, and you show me what it looks like to raise your hand and wait.”
 Ask fun, low-stakes questions: 

● “What’s your favorite snack?” 

Give specific praise  for correct behavior: 

“I like how Devon raised his hand and waited quietly.” 
 “Thanks, Mia, for keeping your hand up and eyes on me while you waited.” 

5. Check for Understanding 

Ask: 

“Why do we raise our hand before speaking?” 
 “What should you do if you forget and call out?” 

6. Reinforce and Revisit 

“I noticed so many people raising their hands during science today. Awesome job showing respect and 
responsibility!” 



● When behaviors start to 
escalate, remind yourself to 
go back and reteach 
expectations! 

● The students may “know” the 
expectations, but review and 
practice with the group can 
help everyone get back on 
track. 

Reteach expectations 



#2 Frequent Opportunities to Respond 

Whole Group Action Responses 

Definition: 
 Students physically demonstrate learning through movement or gestures as a class. 

Examples: 

● Hand signals or gestures (e.g., agree/disagree, multiple-choice answers) 
● Standing for true/false or sorting themselves into groups 
● Acting out vocabulary or concepts 

Benefits: 

● Increases energy and engagement 
● Supports kinesthetic learners 
● Provides immediate, visible feedback 



Opportunities to Respond 

Small  Groups/Partners 

Definition: 
Students collaborate in pairs or small groups to discuss, solve, or create together. 

Examples: 
● Think-Pair-Share 
● Group problem-solving or role-play 
● Peer teaching 

Benefits: 
● Encourages communication and teamwork 
● Builds confidence through peer interaction 
● Deepens understanding through shared reasoning 



Opportunities to Respond 

Whole Group Oral Response 
Examples: Choral responses, call-and-response, think-pair-share 

Benefits: 

● Encourages participation from everyone 
● Builds confidence in speaking 
● Provides instant feedback for the teacher 

Whole Group Written Response 
Examples: Whiteboards, sticky notes, digital polls, quick writes 

Benefits: 

● Increases accountability and engagement 
● Helps students organize thoughts before sharing 
● Allows teacher to assess understanding quickly 



Strategies 
● Provide opportunity to engage in a preferred activity first 
● Establish behavioral momentum through positive reinforcement 
● Allow student to choose location, materials, or order of tasks 

Why It Works 
● Reduces oppositionality by promoting autonomy and predictability 
● Builds engagement and motivation before challenging tasks 
● Encourages students to take responsibility for their choices 

Example: 
● Start with a short drawing activity → then transition to writing. 
● Offer choice: “Do you want to write with pencil or marker?” 

#3 Activity sequencing & offering choice 



Teach What You Expect 
● Identify and directly teach clear, simple 

procedures for all transitions and routine tasks. 
● Teach the rules for locations and materials in the 

room. 
● Ensure the physical environment supports 

instruction and smooth movement. 

Establish Attention Signals 
● Identify a consistent auditory or visual signal to 

gain attention. 
● Whenever possible, use a universal schoolwide 

signal for consistency. 

#4 Teach and review classroom procedures 



● Move/circulate -be visible and present in the hallway 
● Scan-Continuously  observe for safety and engagement 
● Frequent positive contacts -greet and connect with students 
● Acknowledge students for following expectations 
● Correct calmly & firmly when behavior drifts off track 
● Remind students of hallway expectations before they leave class 

#5 Active supervision 





#6 Implement informal and formal 
systems of positive reinforcement 

● Establish Rapport 
● Positive Greetings 
● Positive Feedback (5 to 1) 
● Positive Postcards 
● PBIS Clubs 
● Group Acknowledgements 
● Ticket Systems 



What are they? 

❏ A PBIS strategy where teachers greet students 
individually at the door. 

❏ Builds relationships, sets expectations, and 
starts class with positivity. 

Why do they Matter? 

❏ Increases student engagement and connection 
❏ Reduces disruptive behavior 
❏ Improves classroom climate 
❏ Reinforces school-wide PBIS values 

Threshold greetings 



How do we do this? 

❏ Stand at your doorway and be 
visible and welcoming 

❏ Greet each student by name 
❏ Use eye contact, a smile, or a 

gesture (fist bump, wave, etc.) 
❏ Offer a quick check-in if needed 

(“How’s your morning going?”) 
❏ Redirect or encourage students 

who need reminders 

Threshold greetings 



Threshold greetings 
Evidence-Based Strategy: What does the research say? 

“Positive Greetings at the Door” (Cook et al., 2018) 
↑ Academic engagement, ↓ disruptive behavior 
Teachers rated it easy and effective 

Allday et al. (2007, 2011) 
Greeting students increased on-task behavior 
Students started work faster when greeted 

Shields-Lysiak et al. (2020) 
Personalized greetings built belonging and community 



Implementing the 5:1 

For every 1 correction or negative 
interaction, aim for 5 positive 
interactions with students. 

 These positives can include: 
● Specific praise (“I like how you 

started right away!”) 
● Encouragement (“You’ve got this!”) 
● Positive feedback 
● Recognition or acknowledgement 
● Friendly nonverbal cues (smile, 

thumbs up, nod) 



Behavior bucks 









Pbis materials 
designed & produced by WRESA 



● Homework Pass 
● Seating 
● Game Time/Free Time 
● Electronics use 
● Snacks 
● Teach a lesson 
● Tell a story 
● Help younger students 

Establish classroom privileges 



● Weekly to monthly 
● Part of one period 
● Survey student interest 
● Group/classroom ratings 
● Group CICO: Explain expectations 
● Meet criteria-class earns the reward 
● PBIS grant pays for materials 

Pbis clubs as reward activities 



#7 responding to problem behavior 



Considerations for majors 

● Does it have an educational component for the student?
  Reteaching 

● Does it have a restorative and/or restitution component? 
  Make amends; restitution, restorative conference 

● Does it decrease the likelihood of the behavior occurring in 
the future? 

Decrease reinforcement and effective consequence 

● Does the student need more intervention? 
 Tier 2 or Tier 3 plan 



Have established procedures for these disciplinary options: 

● Reset Option-outside of the classroom 
● Privilege Loss-schoolwide and classroom based 
● Restorative Conference 
● Restitution 
● Community Service 
● Detentions 
● Behavior Monitoring 
● Home-Based Consequence 
● Home-School Plan 

Disciplinary Options 



Adult behavior 
Diminishing power struggles 

● Simple directive, choices 
● Predetermined consequences 
● Listening 
● Being brief and direct 
● Private discussion 
● Walking away 
● Avoiding snap decisions 



Enforcement of predictable 
consequences 



What is it? 
● A time to calm down, refocus, and get back on track 
● Neutral reinforcement; not a reward or punishment 

What are the benefits? 
● Defuse potentially explosive situations 
● Intervene effectively before behaviors escalate to major infractions 
● Teaches important coping skills 
● Keeps students in school 

Structured breaks 



● A quick lap around the school 
● 5 minutes on a bench in the hall 
● Go talk to designated adult 
● Calm down before talking 
● 5 minutes alone at student’s desk 
● Get a drink of water 
● Extra bathroom break 

Examples of Structured breaks 



What is it? 
Removes reinforcement following a behavior infraction; decreases the 
likelihood of the behavior in the future; weakens the behavior. 

Example: 
An elementary school teacher has students take a brief reset in her 
classroom for repeated disruptions. Students go to the reset table and 
complete a restorative chat think sheet. 

Students do a quick debrief after the reset and get on with their day, back 
to earning positive attention. 

Reset time-out strategy 



Reset think sheets 



Difference between a 
reset & a structured break 



Consistent Two-Way Communication: 
PBIS teams maintain regular, open communication between administration, 
leadership, and faculty  to ensure everyone stays aligned and informed. 

Staff Recognition: 
School staff are acknowledged and celebrated  for their active participation 
in PBIS systems and practices. 

Feedback and Continuous Improvement: 
Teams collect and use staff feedback  to strengthen Tier 1 PBIS 
implementation . Feedback is reviewed and discussed at least annually  to 
guide decision-making and promote growth. 

Building communication & 
collaboration in pbis 



Team Implementation Checklist: 
Fidelity check 
How well are we doing with implementation 
Create a plan for improvement 
Completed annually 

Building communication & 
collaboration in pbis 



Tier One: 
Parent Brochure with the matrix 
Positive postcards 
Cultural engagement 
PBIS parent library/resources 
Volunteer opportunities 

Tier Two: 
Home/School Plan 
CICO 
Data Reviews 

Tier Three: 
FBA 
PBIS Plans 
Wraparound Meetings 

Parent engagement 



➢ Make public statements of support and follow through 

➢ Support the team members 
Personally thank staff for serving on the team

          Be sensitive to their workload 
          Reserve time on staff meeting agendas 
          Provide support when the team needs blocks of time 

➢ Support team meetings 
Attend most meetings 

➢ Monitor Implementation 
PBIS walkthroughs daily/weekly in classrooms and non classroom areas 
Provide feedback on implementation of PBIS practices 

Administrative support 



➢ Purpose: 
Ensure consistency and equity in PBIS practices across all schools 
Build a shared vision for positive behavior support 
Strengthen communication and alignment between leaders and schools 

➢ Key Components 
District leadership support 
Collaborative networking 
Aligned systems 
Data-driven decisions 
Celebrating success 

PBIS Alignment: District Level 















Resources 
Wayne RESA 
Autism Behavior Lab – October 15, 2024 
Presented by Wayne RESA Autism Coaches: 
Content utilized includes: 

● Applied behavior analysis concepts 
● Behavior intervention planning frameworks 
● Visuals and examples related to behavior pathways, function, and intervention alignment 

Oakland Schools 
Supporting Behavior Through a Systems Lens of UDL and PBIS 
Presented and authored by Audra Holdorf 
Director of Special Services for Birmingham Public Schools 
Content utilized includes: 

● Visuals and examples related to Tier 1 strategies and research 


